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BUILDING BETTER LEADERS"

JOIN US FOR:

A three-part leadership course for high potential
employees progressing within an organization

DATES: TIME:

Thursday, October 23, 2025 8:30AM - 3:30PM
Thursday, October 30, 2025 LOCATION:
Thursday, November 6, 2025 Brighton, MI

PRESENTED BY: (&, ectoHR




LEADERSHIP ESSENTIALS

Practical Tools to Strengthen Your Impact

Lead with Impact

Three dynamic sessions (6+ hours each + lunch)

designed for managers, supervisors, team leads, RESERVE YOU'R
and rising leaders. Learn through interactive SPOT TODAY!
discussions, hands-on training, and real-world Email training@ectohr.com to
scenarios. register. Space is limited so

reserve your spot early!
Build skills in:

* Commgnicating with apy personality .1s The group will be no larger than
e Managing conflict & driving accountability . et las o Al e
« Engaging and appreciating employees personalized discussion and
e Mastering time, _delegatlon & goals ) ) attention, and no fewer than 10 to
e Collaborating with peers & embracing diverse ensure learning, networking and
perspectives collaborating is at its fullest
potential.

Grow your confidence. Strengthen your
leadership. Inspire your team.

| | | | | | I | | |
WORKSHOP AT A GLANCE
What to Expect: Attendance:
Bring yourself and an open mind—food, Plan to attend all three sessions; materials will be
drinks, WiFi, and all materials are provided. shared if an emergency causes you to miss one.
Breakfast and lunch are included, and
breaks are built in for calls or emails. Confidentiality & Peer Groups:

A confidentiality agreement ensures open discussion.

Peer roundtables connect you with leaders from other

industries. To keep perspectives fresh and discussions

candid, only three participants per organization may
attend.

Dress code is casual —jeans are welcome!

Steve Williams Erica Lordon Stephanie Sexton
President HR Director HR & Training Coordinator




